
Safe School Committee Meeting  
December 6, 2018 
Learning Commons CMHS 

 
 

I. 5:04pm- meeting beginning 
II. Introduction of members not present at first meeting: 

1. Chris Colleran: Member of Cohasset Safe Harbors 
2. Greg Taylor: SRO for Cohasset Public Schools 

III. Reminder of our norms (Original 5 plus 4 created by committee member feedback in the 
first meeting) 
1. Be Present. 
2. Vary whether you step up or step back. 
3. Listen as a learner. 
4. Keep participating, even in moments in discomfort. 
5. Use technology as a tool, not a distraction. 
6. Keep the students central to our work. 
7. Approach our work together as a shared responsibility. 
8. Assume positivity. 
9. Be sensitive to all perspectives. 

IV. The Safe School Committee has been broken into four subcommittees 
1. Social-Emotional Learning and Wellness Subcommittee 
2. Building Security and Protective Measures Subcommittee 
3. Promoting a Safe and Inclusive Culture Subcommittee 
4. Communication and Action Planning Subcommittee  

V. Derek Redmond and kindness- video https://youtu.be/Yz05WW8abX0 
a. This is a group that will not work unless we all work together- Redmond video is 

a perfect example of how much more powerful it is when someone else helps 
another person 

b. Our work will be done well if we work together 
VI. Introduction Activity 

1. State your name and connection to the group 
2. Think of a time when you saw someone do something kind for another person and why 

it was important to that person 
3. Choose a partner and describe the kind act and its impact. 

VII. Our work for today  
1. Form subcommittees and set goals and an objective for each committee 
2. Set one objective as a committee 
3. Pick a subcommittee chair  

VIII. Characteristics of a goal 
1. An overarching idea that guides direction and decision making 
2. Reflects the mission of the team 
3. Ambitious yet attainable 

 



IX. Characteristics of an objective 
1. A concrete, measurable outcome that represents a milestone on the way to achieving a 

goal 
2. Best to begin with an active verb 
3.  SMART 

Specific 
Measurable 
Attainable 
Relevant to the applicable goal 
Timely- has a time frame established to complete the goal 

4. The what the when the how and how you measured it 
 

X. Teams worked to begin forming goals and an objective (for the year) 
 

XI. Pat will create a survey that we can use, possibly in google docs, to allow all committee 
members to give feedback on the goals and objectives of each subcommittee. Results 
will be circulated before our January meeting.  

 
XII. Next meeting January 10, 2019 5:30pm CMHS Learning Commons: we will continue our 

work and also consider action steps and community and stakeholder outreach 
 
 
XIII. Thinking and wondering- what are you thinking… what are you wondering? Exiting 

“thoughts” and “wonders” were shared 
 


